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MEMORANDUM FOR: Director of Central Intelligence

FROM: Lieutenant General Edward J. Heinz, USAF
Director, Intelligence Community Staff

SUBJECT: Inte]]igencé Support to Counterdrug Activities

1. Over the past six months, and in accordance with DCI responsibilities
delineated in NSDD 221, Narcotics and National Security, we have been working
with the counterdrug community to enhance intelligence support in three basic
areas.

NNBIS Review

At the request of the Office of the Vice President, we recently conducted
a Community review of the National Narcotics Border Interdiction System
(NNBIS), focusing on intelligence support to the NNBIS regions. The results
of the review have been forwarded to the Vice President's Chief of Staff for
study and subsequent follow-on action. We stand ready to assist the NNBIS in
25X1 upgrading their intelligence posture,\ ‘ '

NDPB Support

25X1 We are working with Mr. Jack Lawn in his role as head of drug enforcement
| intelligence under the National Drug Policy Board (NDPB). For the first time,
25X1 a systematic approach to intelligence requirement development is being carried
out to support the strategies of the NDPB. This will entail the building of
selective, multidiscipline collection management game plans to support the
strategies. [::::::::%:]
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SUBJECT: Intelligence Support to Counterdrug Initiatives

2. These three areas of intelligence support are part of a working level
plan of action which incorporates quick fixes and short-term measures. They
will not impact on current funding levels but rely on existing resources and
programs. Our objective is to take the initiative with some relatively simple
measures that will result in a recognizable return over a short period, and at
the same time engage in a long-term effort to develop an approach to
counterdrug support into the next decade. | 25X1

25X1 -

tdward J. Heinz
Lieutenant General, USAF
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